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άYƴƻǿƭŜŘƎŜ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ƪŜȅ 
economic resource and the dominant 

ςand perhaps the only ς

ǎƻǳǊŎŜ ƻŦ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΦέ

The late Peter Drucker



What is Knowledge Management?
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Information Management

Explicit Information

Multiple Sources, Efficient Access

Knowledge Management

Tacit Knowledge 

Expertise, Insight, Context

Good

Better



Providing the tools for the Acquisition, Assimilation and Sharing of relevant 
knowledge within a community of people with a common interest or purpose

ω The Problem

Å Explosion of accessible content 

Å No easy way to find, use or share knowledge

ω Knowledge Portal Solution

Å Enables the discovery of relevant information and resources

Å Helps users digest and analyze this content

Å Incents people to share individual perspectives

The Knowledge Revolution
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Personas - Sally
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Background
ω Age 40
ω Married
ω 5 year old daughter
ω Teacher

Scenario
ω {ŀƭƭȅΩǎ ƘǳǎōŀƴŘ ƴƻǘƛŎŜŘ ŀ ŎƘŀƴƎŜ ƛƴ ŀ ƳƻƭŜ 

on her arm
ω Sally went to a dermatologist where they 

performed a punch biopsy
ω Sally has just received results that she has 

nodular melanoma   

{ŀƭƭȅΩǎ bŜŜŘǎΥ

ω Trusted information about the disease and 
treatment options

ω Skin cancer specialist

ω Health insurance benefits

ω Support from someone who has personal 
experience with the disease

ω Organizations who support the fight against 
cancer to give back



Personas - Maria
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Background
ω Age 42
ω Dermatologist
ω Private Practice
ω Hospital Privileges

Scenario
ω Sally is a new patient with nodular 

melanoma on her arm
ω Maria is concerned about the unusual 

growth rate
ω Patient is also complaining of loss of feeling 

in her hand

aŀǊƛŀΩǎ bŜŜŘǎΥ

ω Latest clinical practice guidelines for 
treatment of nodular melanoma

ω Journal article from British Journal of 
Dermatology

ω Quick consult with other dermatologists 
who have treated similar complications

ω Health insurance benefits for Sally

ω List of clinical trials for new treatments



Personas - Charlie
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Background
ω Age 32
ω Married
ω Claims Analyst 
ω ABC Healthcare

Scenario
ω wŜǾƛŜǿƛƴƎ {ŀƭƭȅΩǎ ŎƭŀƛƳ ŦƻǊ ŜƭƛƎƛōƛƭƛǘȅ
ω Suspects a pre-existing condition prior to 

Sally accepting new job
ω Validating non-standard treatment options 

recommended by Maria

/ƘŀǊƭƛŜΩǎ bŜŜŘǎ

ω Information on nodular melanoma 

ω Understanding of the various treatment 
options and where they should be applied

ω Company policies on pre-existing  conditions

ω 9ƳǇƭƻȅƳŜƴǘ ƘƛǎǘƻǊȅ ŦǊƻƳ {ŀƭƭȅΩǎ ƘŜŀƭǘƘ ǊŜŎƻǊŘǎ

ω Consultation with other state affiliates for 
precedence surrounding non-standard 
treatment



Components of a Knowledge Portal
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Sharing

AcquisitionAssimilation



Acquisition
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Acquiring
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Collecting
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Assimilation
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Relationships
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